
OUR LEADERS

Diverse backgrounds, wide sector coverage and international experience leading 
high-profile turnarounds, transformations and complex situations – Spiique 

Leaders have a track record of delivering results working with industry giants and 
high growth organisations. 

We practice what we preach and that’s why two decades of leadership is required 
as a minimum to join the Spiique Leaders bench. Time in the field translates to 
wisdom and understanding. This, coupled with our unswerving commitment 

to living our values, means our diverse team of Chief ‘X’ Officers activate your 
organisation to make a difference.

spiique.com



David Hewish
Spiique Leader
David intuitively sees the threads of opportunity that wind through an organisation. 
He brings them together as a coherent whole, helps others extend their thinking 
and inspires teams to build material business advantage. His expertise, honed over 
25 years’, together with his natural leadership style have enabled him to guide 
companies through complex transformations with billions of dollars and thousands 
of jobs at stake.

Seeking out hard-to-handle situations, David is passionate about turning around 
organisations that are facing volatile circumstances and attracting intense scrutiny. His 
multi-disciplinary experience as CEO, CFO and CRO has seen him work across numerous 
industries. Tactically leading businesses through high-impact sustainable change, Hewish is 
distinguished by his ability to identify, leverage, and develop talent. 

A professional Civil Engineer who subsequently trained as a Chartered Accountant, David 
has quenched his thirst for learning by working alongside some of industry’s most respected 
leaders. His mentoring pool reads like a who’s who of turnaround legends; including Joyce 
Jackson, Donald Muir, David Lovett and Pippa Wicks.

Head hunted by EY to found and lead EY Operating Partners, David created a ground-
breaking approach to professional services with highly-experienced Chief ‘X’ Officers 
leading their client organisations to tackle their most urgent priorities. His clients included 
listed corporates, large privately-owned companies, private equity investees, multinational 
corporations, for-purpose enterprises and Governments.  

Spearheading the call for organisations to embrace brave leadership and passionate about 
making a difference, David is a co-founder of Spiique. 
 

Highlights
• Won the IFT’s “Rising Star” award in recognition of his interim leadership role as part of the 

US Treasury’s bail out of the auto industry
• Saved the loss-making MFI Furniture Group Plc and transformed it to create Howden 

Joinery Plc with a market cap of over GBP 3 billion
• Stabilised and rebuilt the operating model of a pan-European EPC contractor with billions of 

Euros of loss-making backlog concentrated in the energy sector
• Averted the closure of last remaining steel mill in Wales and turned the business around with 

a “Green Steel” strategy

Roles & Situations
• Interim Global Chief Financial Officer of Saab Automobile during the auto industry crisis
• Chief Restructuring Officer of DryDocks World (Dubai World) during the global financial 

crisis
• Interim Treasurer of Foster Wheeler Energia during the successful turnaround of the New 

York Stock Exchange group
• Interim Chief Executive of a national building products business following fraud detection
• Chief Restructuring Officer of Celsa Steel during the European banking crisis
• Interim Group Financial Controller of Howden Joinery during the award winning turnaround

david.hewish@spiique.com   |   +61 478 881 347

Behind the suit...
Helping my Landscape Designer wife transform our patch of Queensland into a botanic masterpiece or tinkering with a 
1976 Alfa Romeo Spider that runs occasionally. I might be chucking on the boots and going for bushwalks through the 
mountains or more likely losing tennis matches. You can also find me supporting a cause close to my heart; helping military 
veterans’ transition to civilian careers. 

Construction, engineering, 
telecoms, financial services, 
industrial products, automotive, 
technology, media and retail. 

SECTOR 
EXPERTISE

Hewish is a Chartered 
Accountant (ICAEW), holds 
a Bachelor of Engineering 
(Hons) degree in Civil 
Engineering, and is a member 
of the Australian Institute of 
Company Directors and the  
Australian Transformation 
and Turnaround Association. 

QUALIFICATIONS

United Kingdom, Australasia, 
South East Asia, Middle East, 
Scandinavia, Western Europe.

GEOGRAPHIES



Julia van Graas
Spiique Leader
Well known for her approachable and pragmatic style, Julia gets leadership teams 
collaborating and delivering results in challenging situations. Globally experienced, 
Julia is a sought after hands-on advisor, interim executive and coach who thrives 
by bringing practical solutions when there is chaos, change or complexity inside an 
organisation.  

With experience across a breadth of sectors, clients benefit from the combination of Julia’s 
financial and people skills, and her innate ability to quickly developing rapport with teams, 
cross cultural borders and partner with business leaders to achieve results. Her career has 
focussed on seeking out opportunities to deliver lasting change in organisations when it 
really matters.

Julia’s people-centered approach is heavily influenced by her experiences of achieving 
improbable results in turnaround and crisis situations. Trained as a Chartered Accountant, 
she subsequently studied psychology and is a qualified Organisational Coach. A holistic 
approach ensures she develops unique and tailored strategies; all whilst considering 
implications for value creation, cash flow, risk management and stakeholder engagement. 

Most recently a Partner of EY’s Operating Partners team, Julia is relied upon as an objective 
sounding board, straight talking and engaging partner to global giants and high growth 
organisations including listed corporates, large privately-owned companies, private equity 
and Federal Government departments. She is also regularly sought out as a coach, mentor 
and speaker given her global experiences in high stakes situations.  

Julia’s insatiable hunger for inspiring change and brave leadership led her to become a co-
founder of Spiique. 
 

Highlights
• Delivered 20% labour cost saving for an Australian manufacturer in a highly unionised 

environment whilst improving employee engagement, despite being told it “couldn’t be 
done”

• As an interim executive, more than doubled expected returns to stakeholders during a 
complex restructuring of a FTSE listed financial services business

• Strategic advisor to Federal Government regarding one of Australia’s most complex 
infrastructure projects

Roles & Situations
• Interim executive role on the leadership team of a FTSE listed financial services during a 

critical financial and operational restructuring
• Leading the turnaround of a large Australian manufacturer
• Interim European treasury role during turnaround of global chemical producer LyondelBasel
• Interim treasury role during UK restructuring of Kodak Group
• Strategic advisor to Federal Government regarding complex infrastructure project
• Numerous advisory and mentoring roles where executives have had to step up their 

leadership ca-pability in challenging situations 
• Advisory board member for KYUP! Project, working to break the cycle of family violence

julia.vangraas@spiique.com   |   +61 481 438 132

Behind the suit...
Trying (and failing) to be superwoman!  With two kids under the age of 5, most of my free time is spent hanging out with my 
family.  Weekends are a jumble of family and friends, pilates, café visits for the perfect piccolo, reading and the occasional 
bushwalk.  I am also an active member of LBD Group and am a mentor to female entrepreneurs and next-generation 
executives.

Telecoms, financial services, 
consumer products, 
manufacturing, construction 
and retail. 

SECTOR 
EXPERTISE

Julia is a Qualified Chartered 
Accountant (CAANZ), a graduate 
member of the Australian Institute 
of Company Directors (GAICD) 
and a certified Organisational 
Coach (Level 1 - IECL). Bachelor of 
accounting (UTS).

QUALIFICATIONS

Australia, New Zealand, UK, 
Western Europe (particularly 
Netherlands, Germany, 
France and Spain), Denmark, 
United Arab Emirates.

GEOGRAPHIES



Stewart Winspear
Spiique Leader
Stewart’s extensive hands-on CEO and CFO experience earns him a respected seat 
at the decision-making table. With several decades experience working across Asia 
Pacific, Stew brings a pragmatic approach to reforming organisations with a strong 
appreciation for the difference between theoretical and practical solutions and the 
ability to deliver within organisational constraints.  

Assuming leadership roles in both permanent and interim capacities, Stewart tackles 
turnaround situations head-on during periods where high impact and sustainable 
changes are required. Unassuming and measured under pressure, Stewart’s opinion 
is highly sought after and his judgment is respected and trusted. He has the ability to 
influence and guide experienced senior executives at the same time as motivating and 
empowering the team.

Stewart is provocative in challenging teams to raise their game. Spearheading major 
strategic shifts, he transforms companies from the inside out – determining urgent 
priorities and implementing practical solutions to fix the un-fixable.  All of this achieved 
while realising opportunities against a backdrop of competing priorities and accelerated 
time lines.

Most recently, Stew worked as a Managing Director Alvarez & Marsal and for 
AlixPartners across the Asia Pacific region before joining the EY Operating Partners 
team in Australia where he has teamed up with leadership teams across a spectrum of 
sectors in private equity, multi-national corporations and government.

Dedicated to revitalising organisations and inspiring workforces globally, Stew is a co-
founder of Spiique. 
 

Highlights
• As Interim CFO, partnered with the CEO and Board, and led the successful turnaround of an 

Asian airline before handing over the reins to a permanent CFO
• Turnaround of an Australian manufacturer in a highly competitive industry, located in a 

region with a history of corporate downturn and collapse
• Assumed both interim CEO and CFO roles at an ASX listed financial services business with 

the remit to stabilise leadership and deliver quick wins to avoid significant loss of market 
share

Roles & Situations
• IBM Asia Pacific CFO focusing on performance, operations, integrations and governance 
• Pre-acquisition interim CFO for private equity owned Chinese health & fitness chain
• Finance lead for carve out, separation and preparation for sale of an asset custodian business 
• Interim CFO responsible for operational turnaround and the restructuring of an Asian airline
• Led the turnaround of a large manufacturer focusing on suppliers and plant maintenance
• Interim CEO and CFO of a listed financial services company to drive the business turnaround

stewart.winspear@spiique.com   |   +61 439 250 204

Behind the suit...
Flying back and forth from Sydney to home in Launceston, where my wife and 3 boys are based.  The weekends are a juggle 
between catching up with family and friends, children’s sporting events (which are plentiful) and watching the Hawks. I also 
have the odd run in at Cataract Gorge and farm, where I have interests in a dairy and a berry farm. Let’s not forget trying to 
fit in a game or two of golf each year… without much luck.

Aviation, construction, 
manufacturing, technology, 
financial services, health and 
fitness sectors.

SECTOR 
EXPERTISE

Qualified Chartered 
Accountant (CAANZ). 
Graduate Diploma in Applied 
Finance and Investment 
(Securities Institute of 
Australia). Bachelor of 
Commerce (UTAS).

QUALIFICATIONS

Australia, New Zealand, 
Japan, Korea, Singapore, 
Hong Kong, China, Taiwan, 
Malaysia, Thailand, 
Indonesia, India, UK, 
Netherlands, France and 
Denmark.

GEOGRAPHIES




